Página 1


Preliminary Agenda for the validation of the following documents in a draft version 
(1)  “Regional Guidelines for a Comprehensive Approach in the Protection of Children and Adolescents in the Context of Migration”

(2) “Consular Protection Standards for the International Protection of Unaccompanied or Separated Migrant Children and Adolescents.”

(3) “Common Indicators to Register Unaccompanied or Separated Children and Adolescents for the Consular Guidelines of Member Countries of the Regional Conference on Migration” 

	 
Day 1
	
Regional Guidelines for a Comprehensive Approach in the Protection of Children and Adolescents in the Context of Migration

	
Presented by IOM


	8:00- 8:30 
	Opening Ceremony

	Governments of El Salvador and Honduras and Technical Secretariat

	8:30- 9:00 
	Welcoming, Discussion of General Objectives and  Agenda 

	Technical Secretariat

	9:00- 10:00
	Background and Presentation of the Draft version of the Manual

	Consultant: Scope and approaches to the draft version of the document

	10:00- 10:30
	Coffee Break
	

	10:30-11:30
	Session 1: Situational Analysis – Discussion of the progress and challenges raised during the execution of the actions and, analysis of approaches discussed in the draft version of the document.  

	Working Groups: By Countries, RRCOM and International Organizations.


	11:30-12:30
	Session 2: Analysis on proposed actions

Group 1: Actions  on Protection before departure
Group 2: Actions for Protection during the screening and reception processes in the country of transit and destination 
Group 3: Actions for Protection during the integration processes
Group 4: Actions for Protection during the returning process.
 Group 5: Actions for the Protection during the reception and reintegration processes in the country of origin
	Mixed Working Mixed Groups: By countries and sectors: view of the activities that were articulated at a regional and bilateral levels.



	12:30- 13:30 
	Lunch
	

	13:30-16:00
	Session 3: Plenary: Working groups presentations
	

	16:00- 17:00 
	
Conclusions and closure
	

	

Día 2

	
Continues -
Regional Guidelines for a Comprehensive Approach in the Protection of Children and Adolescents in the Context of Migration

	

Presented by IOM

	8:00- 8:30
	Summary of the preovious day
	

	8:30- 10:30
	Session 4: Working groups by sector

Group 1: Childhood and adolescence Sector
Group 2: Migration Sector
Group 3: Consular Sector 
Group 4: Civil society Sector
Group 5: International agencies Sector


	How is your sector reflected in the actions of protection according to their mandates and competencies?



	10:30- 11:00
	Coffee Break
	

	11:00- 12:30
	Plenary: Part 1 from Session 4
	

	12:30- 13:30
	Lunch
	

	13:30- 14:30
	Plenary: Part 2 from Session 4
	

	14:30-15:00
	Coffee Break 
	

	15:00- 16:00
	Review of the structure of the document
	Plenary session

	16:00- 17:00
	Next steps 
	RCM - TS



Thusday, March 10, 2016
	
Day 3
	
Consular Protection Standards for the International Protection of Unaccompanied or Separated Migrant Children and Adolescents
	
Presented by IOM, UNCHR and UNICEF


	9:00-9:15
	Review of the objectives and agenda for the next two days
	RCM - TS

	9:15- 10:30
	Background and presentation of the draft document on “Consular Protection Standards for the International Protection of Unaccompanied or Separated Migrant Children and Adolescents.”
	IOM
UNCHR 
UNICEF

	10:30- 11:00
	Coffee Break
	

	11:00-11:30
	Individualized reading of matrix and a  systematization of the draft document

	Participants 

	11:30-12:30
	Working Groups to developing inputs and comments on the draft document
	Mixed Groups


	12:30- 13:30 
	Lunch
	

	13:30-15:30
	Agenda continues: Working Groups to developing inputs and comments on the draft document
	Mixed Groups



	15:30- 16:30 
	Plenary session: Discussion of inputs and observations (10 minutes per group
	Presentations (Flipchats/Power Point) 

	16:30-17:00
	Summary and Closure
	RCM - TS with the support of International Organizations


	

	
Friday, March 11, 2016

	

	[bookmark: _GoBack]
Día 4: 
	Common Indicators for Consular Guidelines  to Register Unaccompanied or Separated Children and Adolescents of Member Countries of the Regional Conference on Migration
	
Presented by IOM, UNCHR, UNICEF

	9:00-9:15

	Review of the work and objectives of the day

	RCM - TS

	9:15- 10:00
	Presentation of the background and  the draft of common indicators
	IOM, UNCHR, UNICEF

	10:00- 11:30
	Group work for the development of inputs
	Participants

	11:30-12:30
	Plenary session: Discussion of inputs

	Presentations (Flipchats/PowerPoints)

	12:30-13:30
	Lunch
	

	13:30-14:30
	Discussion of inputs  (continues)

	Participants

	14:30-16:30
	Final considerations and closure
	RCM - TS
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