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REGIONAL CONSULTATION GROUP ON MIGRATION (RCGM)
Sheraton Presidente Hotel, San Salvador, El Salvador

AGENDA
July 27 and 28, 2022
Meeting Objectives:

e To approve the reports of the Working Groups.

e To provide a space for political and technical dialogue on migration to share information,
experiences, and best practices related to the Strategic Plan.

e To inform the Vice-Ministers about the implementation of the Strategic Plan, through the
PPT and the Executive Secretariat.

Wednesday, July 27, 2022

Time (GMT-6) Activity Facilitates

09:00-09-10 Welcoming Remarks PPT

Julissa Landaverde, Director of Analysis and Human
Mobility, Presidency Pro-Témpore of the RCM

9:10-10:00 Read out of the RCM Working Groups’ Reports Working Groups’
e Protection Coordinators

e Irregular and mass migration
e Labor Migration

e Border management

10:00-10:30 General balance of the progress and results of the PPT
work plan of the Presidency Pro-Témpore

10:30-10:45 Break

10:45 -12:00 Review of the RCM Strategic Plan and presentation of PPT and Consultant
the proposal for the 2023-2025 Strategic Plan. Team

12:00-13:30 Lunch

13:30-14:00 Brief joint report on the state of migration flows in the Observer
region, according to conclusion 9.a of the RCGM of Organizations

June 2019.
14:00-14:40 Dialogue with Observer Organizations Member Countries
(5 minutes each organization) and Observer

Organizations
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14:40-15:10 Presentation of the Regional Coalition against CORETT
Trafficking in Persons and Smuggling of Migrants
(CORETT)
15:10-15:30 Break
15:30-16:15 Proposal for new activities and update of the 2022 PPT and ES
calendar
16:15-16:40 Closing of day 1 and official photo
Thursday, July 28, 2022
Time (GMT-6) Activity Facilitates
09:00-09-10 Welcome to day 2 PPT
9:10-9:40 Plan on Labor Mobility (Coordinator of the Working Consultant and
Group on Labor Migration) Coordinator of the
Working Group on
Labor Migration
09:40-10:15 Follow-up to the RCM-SACM Agenda PPT and ES
10:15-10:30 Break
10:30-10:45 Status of contributions to the budget of the Executive RCM ES
Secretariat
10:45-11:00 Execution report of the Special Fund IOM and ES
11:00-11:30 ES Budget Proposal and new position, in follow-up to ES
decision 14) c) of the Declaration of Vice-Ministers of
the XXVI Meeting of the RCM
11:30-12:00 Report on the Diploma Courses PPT and RNCOM
12:00-13:30 Lunch
13:30-14:00 Dialogue with the Regional Network of Civil Society Member Countries
Organizations for Migration and RNCOM
14:00-14:15 Follow-up to Los Angeles Declaration PPT and IOM
14:15-14:45 Report on the International Migration Review Forum PPT and IOM
14:45-15:00 Break
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15:00-16:00 Discussion and approval of the Conclusions and PPT and ES
Recommendations of the RCGM
16:00 Closure of the meeting and farewell PPT




