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Seminar-Workshop on Strengthening the Abilities of Consular Authorities for the Protection of the Labor Rights of Migrants
Crowne Plaza Hotel
Managua, 3-4 May, 2012
AGENDA
Thursday, May 3rd
8:00 – 8:15
Registration of participants – La Vista Room
8:15 - 8:40
Opening session
· Mr. Manuel Coronel Kautz, Vice-Minister of Foreign Affairs, Nicaragua 

· Mrs. Ana Isabel Morales Mazun, Minister of Interior, Nicaragua
· Mr. Robert G. Paiva, Regional Director for Central and North America and the Caribbean, International Organization for Migration (IOM)

8:40 – 9:10 
Background and objectives of the workshop

Summary of conclusions from the “Workshops on Temporary Foreign Workers Programs” held in San Salvador, 23-24 April, 2009, and in Santo Domingo 28-29 April, 2011. 

Oliver Bush, Coordinator of the RCM Technical Secretariat
Presentation of the agenda and details of the methodology that will be used during the workshop (10 min. – Iury Orozco, Government of Nicaragua.
9:10 - 10:10
SECTION I. International legal framework for the protection of the rights of migrant workers.
1. Consular and diplomatic protection: protection rights and fundamental obligations of the States to protect migrant workers. (20 MIN – Alexandra Bonnie - IOM).

2. International standards for the protection of the rights of migrant workers. (25 MIN – Bertha Fernández, ILO).
Questions and answers. (15 MIN)
10:10 - 10:25
Break
10:25 – 11:25
SECTION II. Designing and implementing explicit policies for the protection of migrant workers. 
3. Towards the design of comprehensive policies for the protection of migrant workers. (20 MIN - Salvador Gutiérrez, IOM) 
4. The experience of Costa Rica 
Institutional policy for access to justice for migrants and refugees in the Judicial Branch of Costa Rica. (25 MIN - Sara Castillo, CONAMAJ – Spanish acronym)
Questions and answers. (15 MIN)

11:25 - 12:20
SECTION III. Essential considerations for the design and implementation of policies and actions to protect the rights of migrant workers. 

5. Options for cooperation with civil society in designing and implementing policies to protect the labor rights of migrant workers. (20 MIN - RNCOM)
6. Options for the consular authorities in preventing and combating the crime of migrant smuggling and trafficking in persons for exploitation (20 MIN – Paola Zapata, IOM)

Questions and answers. (15 MIN)

12:20 - 13:50
Lunch
13:50 - 14:50
SECTION III. Essential considerations for the design and implementation of policies and actions to protect the rights of migrant workers. (Continues)
7. Practical application of the gender approach in policies to protect migrant workers by the consular authorities. (20 MIN – Bertha Fernández, ILO)
8. The experience of Nicaragua

Data collection and analysis of information and its importance in the design and implementation of 

policies and actions for the protection of migrant workers. The experience of Nicaragua and its Consular Registration Office (25 MIN - Iury Orozco, Government of Nicaragua)

Questions and answers. (15 MIN)

14:50 - 15:20
SUMMARY AND EXPLANATION OF THE GROUP WORK
9. Rapporteurship of the presentations of the morning (20 MIN - Ricardo Cordero – IOM)
10. Explanation of methodology to be applied to group work, formation of groups and designation of rapporteurs. (10 MIN - Dr. Rodríguez, Government of Nicaragua)
15:20 - 15:40 
Break
15:40 - 16:40 
Group work
Guidelines:

· Two work groups will be formed; each one will have a moderator and a rapporteur.

· Moderator: Presents a summary of the topics to be discussed, based on the ideas provided during the presentations and leads the group discussion.
· Rapporteur: Prepares a concise summary with the assistance of the moderator, including the proposals of the group, which will be presented to the plenary. 

The group work will be focused on the following topics:

Group 1: Development of guidelines for a policy of protection of the labor rights of migrant workers by consular authorities in the countries of origin, transit and destination. (Moderator: Government of Nicaragua).

Group II: Development of guidelines for a policy to prevent and combat trafficking in persons for labor exploitation by consular authorities in the countries of origin, transit and destination (Moderator: Dr. Ana Cecilia Solís, Government of Nicaragua).
16:40 - 18:15 
Plenary Presentation and validation of working groups results by the rapporteurs and closing of the day. (moderate: Government of Nicaragua)

18:15 
Departure from the lobby of the hotel for the artistic presentation 
19:30 – 21:30
Artistic and Cultural Presentation “Africanto 2012” offered by the Government of Nicaragua (Ruben Dario National Theater).
Friday, May 4th
8:15 – 8:30
Presentation of objectives and methodology of the day (Government of Nicaragua) 
8:30 - 10:20
SECTION IV. Experiences of protection of migrant workers from the consular field: policy options for countries of origin.
11. Best practices in protecting the labor rights of migrant workers from the Consulates. (25 MIN – Ricardo Cordero, IOM)
Questions and answers. (15 MIN)

12. The experience of El Salvador 
· Protection of the labor rights of migrants by the consular authorities in the framework of the Temporary Migrant Worker Programs (25 MIN – Government of El Salvador)
Questions and answers. (15 MIN)

13. The experience of Nicaragua
· Experiences on consular protection of migrant workers: opportunities and potentials (25 MIN – Martha Olivia Gutiérrez, Government of Nicaragua)
Questions and answers. (15 MIN)

10:20 - 10:40
Break
10:40 - 12:40
SECTION V.  Experiences of protection of migrant workers under schemes of inter-institutional cooperation: policy options for countries of origin and destination 

14. The experience of Mexico


Options for international inter-institutional cooperation for the protection of labor rights of migrant workers: experience of Mexico with the TFWP Mexico - Canada (30 MIN –Daniel Aguado, Government of Mexico)
Questions and answers. (15 MIN)
15. The experience of Mexico
· Program of consultants and lawyers to provide guidance and support to follow up on specific cases of Mexican workers.

· Specialized Legal Technical Program (PROTEJE – Spanish acronym) as a legal tool to take part in high impact litigation and class actions, particularly in cases of violations of labor rights of Mexicans in those cases that have the potential to generate case law and set a precedent for subsequent cases.
· Advisory Opinion OC-18/03

(35 MIN – Luis Gabriel Ferrer - Government of Mexico)
Questions and answers. (15 MIN)

12:40 - 13:55
Lunch
13:55 - 14:25 
Rapporteurship explanation of group work

16. Presentation of the rapporteurship of the morning session (Ricardo Cordero – IOM)
17. Explanation of methodology to be applied to group work, formation of groups and designation of rapporteurs. (Dr. Rodriguez, Government of Nicaragua)
14:25 - 16:10 
Group work
Guidelines:

· Two work groups will be formed; each one will have a moderator and a rapporteur.

· Moderator: Presents a summary of the topics to be discussed, based on the ideas provided during the presentations and leads the group discussion.

· Rapporteur: Prepares a concise summary with the assistance of the moderator, including the proposals of the group that will be presented to the plenary. 

The group work will be focused on the following topics:

Group 1: Development of a basic regional action plan for the protection of the labor rights of migrant workers by consular authorities in the countries of origin, transit and destination. (Moderator: Martha Olivia Gutiérrez- Government of Nicaragua).

Group II: Development of a basic regional action plan to prevent and combat trafficking in persons for labor exploitation by consular authorities in the countries of origin, transit and destination (Moderator: Hellen Montenegro, Government of Nicaragua).
16:10 - 16:30 
Break
16:30 - 17:10 
Plenary Presentation and validation of work group results by the rapporteurs and closing of the day.  (Moderator: Government of Nicaragua)
17:10 – 17:25
Closing session. (Government of Nicaragua)
1
Sponsored by: 
[image: image2.jpg]Canada



[image: image3.jpg]




