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Summary of the Proceedings of the Working Committee

Washington, D.C.
January 28, 2014


Rep. Jan Schakowsky, Diputada Amalia Garcia and Esther Olavarria, Executive Office of the President of the United States, co-convened the third gathering of the Mexico-US-Central American Working Committee on Migrant Children and Youth in Washington D.C. The goals of this convening included: 
· Addressing the root causes of migration by unaccompanied immigrant children; 
· Identifying strategies to improve protections and the well-being of unaccompanied immigrant children, including ensuring humane conditions, best interests and access to counsel; 
· Identifying concrete ways to work together to advance these strategies and crafting a shared regional child welfare policy framework.  
Confirmation of Role:


The Regional Working Committee on Unaccompanied Migrant Children and Youth serves as a broad-based representative and regional group of Members of Congresses, representatives of relevant government agencies, and representatives of civil society to review and propose policy and practice solutions that ensure safety, protections, and best interests of migrant children. The Regional Working Group also proposes preventive strategies to reduce the dangerous flows of migrant children in the Region.  
The Working Group has established liaisons with and coordination with the following initiatives:

· US Migrant Children's Defense Collaborative (NIJC/KIND)

· LIRS/Refugee Council USA working group on messaging(LIRS)

· UNHCR Root Causes Study
· KIND/Hastings US Children’s Immigration Law Study (KIND/Hastings University)

· Interagency Working Group on Unaccompanied Alien Children (DHS)
· US Subcommittee on Best Interests of the Interagency Working Group on Unaccompanied Alien Children (Young Center)

Based on the discussions and presentations throughout the day, the following specific recommendations were defined:
1. 
Establishment of a SubGroup to develop a conceptual Central America model relative to security and development to reduce the push factors of child migration. The model shall be presented to the Regional Conference on Migration (RCM), the US Department of State/Population, Refugees, Migration and USAID. 

2. 
Establishment of a collaborative arrangement with the RCM to ensure RCM’s participation with the Working Committee and to appoint a Working Committee representative to the RCM and its Civil Society network.
3. 
Establishment of a SubGroup to work with UNICEF to develop an abbreviated best interests of the child assessment instrument to use in contexts of scarce resources or high demand. 

4. 
Establishment of a SubGroup to review National Action Plans submitted to the RCM to define areas of commonality and gaps relative to needs and rights of migrant children, as well as to craft a draft Regional Action Plan for migrant children inclusive of shared principles for consideration by the RCM.  This SubGroup will also request an update of the Sin Fronteras comparative review of national child migration laws and policies in the region. 

5. 
Establishment of a SubGroup on Repatriation Models to propose a new pilot model that tests an orderly and rights focused repatriation model grounded in child welfare principles. 

6. 
Host a next meeting of the Working Committee in Central America to focus on prevention strategies, as well as to receive an update by governments and international organizations as to progress relative to the Mexico City 2013 recommendations. 

Recommendations from the Migrant Children's Defense Collaborative Break Out Groups:

Access to Counsel


· Need for additional resources training of adjudication corps and development of specialized corps of adjudicators.
· Create an Unaccompanied Alien Children (UAC) immigration court to ensure child friendly court setting and adjudicators for both detained and non-detained UAC

· Explore national expansion of pilot project regarding issuance of the notice to appear or some alternative project relating to children being charged and place in immigration custody

· Provide children in ORR custody some fundamental information regarding their legal rights and how to navigate the immigration court

· Provide legal orientations and screening at the post-release time period, possibly by clustering services at the immigration court through a help desk

· Improve interpretation services 

· Transition the NTA pilot to national practice 

· Ensure access to counsel at the border so Mexican UACs are not inappropriately repatriated

· Enhance the role of the child advocate 

· Address need for federal data tracking, sharing and case information flow 

· Replicate pro bono programs in the region 

· Improve the family court process and the court’s understanding of its role in the immigration system

· Evaluate pro bono counsel versus appointed in-house counsel, strategically using both approaches 

Border Issues

· Address screening inadequacies and increase transparency of screenings

· Screening personnel should not be US Customs and Border Patrol personnel, or should be specially trained

· Address abuse of children at border facilities/hieleras

· Establish a complaint process with an ombudsperson 

· Enhance role of consulates as advocates  but equip consulates to be attentive to issues of abuse and neglect 

· Connect faith-based groups to this issue 

· Decriminalize child migration 

· Need for special intervention for repeat crossers (may be particularly vulnerable or in danger)

· Ensure that UACs are repatriated by plane closer to their home to avoid issues of violence

· Establish a binational Mexico-US Model 

· Advocate for the full implementation of the provisions of TVPRA

Repatriation


· Review the KIND Guatemala program as a model

· Engage consulates from Central America to use a shelter and service framework 

· Address lack of resources

· Review the efficacy of the El Salvador messaging campaign 

· Provide psychosocial care at the border 

· Coordinate appropriate public institutions 

· Advance consistent family reunification policies in all countries in the region

(NOTE:  the US Migrant Children's Defense Collaborative will consider the Access to Counsel and Border Issues recommendations in light of their current priorities. The SubGroup on Repatriation Models will consider the Repatriation recommendations.)

The Committee also discussed other institutions and/or governments who should potentially participate in the Committee and identified the following institutions: 1) the U.N. Special Rapporteur on Migration; 2) the Inter-American Commission. The Honduran Government pledged its participation in future meetings of the Working Committee and is listed on the roster of attendees.
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