MATRIX ON RECEPTION AND PSYCHOSOCIAL ASSISTANCE

	General Objective 
	Specific Objectives 
	Actions
	Immediate Steps
	Timeframe
	Responsible

	Recognize and address migration with a humanitarian approach, with the aim of ensuring protection of and differentiated assistance to boys, girls and adolescents.
	Ensure the early identification of boys, girls and adolescents in vulnerable situations entering the country (foreign nationals as well as returned national citizens).
	Establish efficient entry management systems (appropriate interviews, training and awareness-raising of officers on gender and age approaches).
	Implement the use of a form including basic elements contained in the RCM Regional Guidelines for Identification and Referral.
	Short term
	Each country, with input from TS 

	
	
	
	Design and implement a training
	Short term
	Each country

	
	
	
	A workshop on training of trainers provided by agents of the United States Child Protection System, to share their experience with officers from Member States of RCM providing assistance to migrant and refugee boys, girls and adolescents.
	Short term
	United States



	
	
	Separate boys, girls and adolescents from the persons that accompany them, when appropriate.
	Conduct a risk assessment.


	Short term


	System for the Protection of Boys, Girls and Adolescents

Member States of RCM with support from international organizations for contents development

TS, convene a meeting, El Salvador, Costa Rica and interested countries

	
	
	Determine without delay if the boy, girl or adolescent is unaccompanied or separated.
	Conduct a risk assessment.
	Short term
	System for the Protection of Boys, Girls and Adolescents

Member States of RCM, with support from international organizations for contents development

	
	
	Training and implementation of the Guidelines for the Identification and Referral of Migrants in Vulnerable Situations.
	Ask IOM to organize the workshop. The target population will be officers from immigration and child protection institutions. The 3-day training will be conducted at a regional level: 1 day for training of trainers and 2 technical sessions.
	 Short term
	IOM 

RCM - TS

	
	Assess the best interest of the child and implement immediate assistance and protection actions (physical and psychosocial health, security, guardianship) considering the child’s opinion.
	Coordination between government institutions, international organizations and civil society to ensure the appropriate implementation of immediate protection actions, including appropriate shelters.
	Regional mapping of specialized shelters, including their management, through the establishment of alliances with churches, NGOs, universities or other actors
	 Short term 
	IOM



	
	
	Designate a legal guardian (protection approach based on considering the boy, girl or adolescent as a subject with full rights).
	Conduct a meeting to discuss principles, legal frameworks, procedures, statistics and best practices relating to assistance, protection and determination of the best interest of the boy, girl and adolescent. 
	Short term


	Relevant institutions and Ministries of Foreign Affairs 

	
	
	Verify family ties and assess risks considering the best interest of the child. 
	A preliminary immediate assessment of the family resources, considering a risk assessment. 
	Short term


	

	
	
	
	Review intra-institutional, inter-institutional and binational procedures in return processes and take the appropriate actions.
	Short term


	

	
	
	Verify relevant systems to search for missing boys, girls and adolescents, including the necessary coordination actions with involved States.
	· Exchange information on search systems to develop a regional coordination mechanism.  
	Short term
	Request support from the Red Cross


	General Objective 
	Specific Objectives 
	Actions
	Immediate Steps
	Timeframe
	Responsible

	Recognize and address migration with a humanitarian approach, with the aim of ensuring protection of and differentiated assistance to boys, girls and adolescents.
	Ensure the early identification of boys, girls and adolescents in vulnerable situations entering the country (foreign nationals as well as returned national citizens).

	Establish efficient entry management systems (appropriate interviews, training and awareness-raising of officers on gender and age approaches).
	Implement the Regional Guidelines of RCM and the mechanism for boys, girls and adolescents, incorporating mechanisms to review and assess implementation within the framework of a comprehensive assistance model.


	Medium term


	Child  protection institutions, immigration authorities



	
	
	
	· Implement the use of a form including basic elements contained in the RCM Regional Guidelines for Identification and Referral
	Medium term


	Each country, with input from TS 

	
	
	
	· Design and implement a training programme on awareness-raising for all officers providing assistance to boys, girls and adolescents, including experts and actors involved in the identification process, human rights ombudsman’s offices and civil society organizations (follow-up, visits to posts, etc.); the programme should be developed and implemented by each country or in a bilateral manner.
	Medium term

Ensure the sustainability-ty of the programme
	Each country



	
	
	Separate boys, girls and adolescents from the persons that accompany them, when appropriate.
	Training on specific cases (case studies and analysis) to assess and determine the best interest of migrant and refugee boys, girls and adolescents
	Medium term


	System for the Protection of Boys, Girls and Adolescents

Member States of RCM with support from international organizations for contents development
TS, convene a meeting, El Salvador, Costa Rica and interested countries

	
	
	
	Address this topic on the agenda of the Ad Hoc Group. El Salvador, Costa Rica and interested countries will share best practices.
	Medium term
	

	
	
	Determine without delay if the boy, girl or adolescent is unaccompanied or separated.
	Develop a regional glossary of terms relating to migrant boys, girls and adolescents.  
	Medium term
	System for the Protection of Boys, Girls and Adolescents

Member States of RCM, with support from international organizations for contents development

	
	Assess the best interest of the child and implement immediate assistance and protection actions (physical and psychosocial health, security, guardianship) considering the child’s opinion.
	Coordination between government institutions, international organizations and civil society to ensure the appropriate implementation of immediate protection actions, including appropriate shelters.
	Exchange experiences between Member States of RCM on specialized shelters.

	Medium term
	 RCM

	
	
	
	Create or strengthen inter-institutional committees for migrant boys, girls and adolescents; could be established by child protection institutions.
	Medium term


	Child protection institutions and immigration authorities



	
	
	
	Develop a “Protocol for coordination among relevant government institutions  to appropriately assist and protect returned boys, girls and adolescents”
	Medium term


	Governments of Member States of RCM



	
	
	Respect the principle of non-refoulement of boys, girls and adolescents with potential needs for international protection, in accordance with national and international legislation. 


	Develop or strengthen procedures to assess and determine the best interest of the child. 
	Medium term


	To be determined by each government

	
	
	
	Training on international protection (with a main focus on child protection institutions).

	Medium term and permanent

Long term


	International organizations



	
	
	
	Designate a guardian or legal representative.
	Medium term
	

	
	
	Develop and implement pre-established protocols for referral to competent and appropriate protection institutions.
	Adjust the guidelines approved by RCM to each national context. 
	Medium term
	 

	
	
	Designate a legal guardian (protection approach based on considering the boy, girl or adolescent as a subject with full rights).
	Exchange experiences to determine which institution has legal representation of foreign boys, girls and adolescents in each country.
	Medium term


	Relevant institutions and Ministries of Foreign Affairs 

	
	
	
	Train institutions in charge of legal guardianship on human rights, with a focus on migrant and refugee boys, girls and adolescents.
	Medium term
	

	
	
	Verify family ties and assess risks considering the best interest of the child. 
	Promote binational coordination to ensure that consular notification is implemented at least 3 days in advance.
	Medium term


	

	
	
	Verify relevant systems to search for missing boys, girls and adolescents, including the necessary coordination actions with involved States.
	Include the issue of missing boys, girls and adolescents in inter-institutional and regional coordination protocols. 


	Medium term


	

	
	
	Assess the best interest of the boy, girl or adolescent to determine the actions that should be taken if a process to determine the best interest of the child (BIC) is not required.
	Specific training on the BIC process.
	Medium term
	International organizations

	
	
	
	Design an instrument of regional guidelines for action. 
	Medium term


	International organizations

	
	
	
	
	
	 

	
	Establish an Operational Framework for Determining the Best Interest of the Child (BIC).
	Take actions to provide foster care when required.
	· Explore alternatives to institutionalization.
	Medium term
	 

	
	
	
	· Exchange experiences on the systems that are in place in each country. 

	Medium term
	


	General Objective 
	Specific Objectives 
	Actions
	Immediate Steps
	Timeframe
	Responsible

	Recognize and address migration with a humanitarian approach, with the aim of ensuring protection of and differentiated assistance to boys, girls and adolescents.
	Ensure the early identification of boys, girls and adolescents in vulnerable situations entering the country (foreign nationals as well as returned national citizens).
	Recording, verification of identity and nationality.
	Identify basic information from the forms to share with the country of origin. 
	Long term


	

	
	
	
	Promote an online system based on the comprehensive system for consular protection of Mexico. 
	Long term
	 

	
	Assess the best interest of the child and implement immediate assistance and protection actions (physical and psychosocial health, security, guardianship) considering the child’s opinion.
	Coordination between government institutions, international organizations and civil society to ensure the appropriate implementation of immediate protection actions, including appropriate shelters.
	Establish or strengthen specialized shelters for migrants.


	Long term


	 RCM



	
	Establish an Operational Framework for Determining the Best Interest of the Child (BIC).


	Take actions to provide foster care when required.
	Seek alternative family resources.
	Long term


	 

	
	
	
	Establish a temporary mechanism for the protection of boys, girls and adolescents (in countries of return, transit and destination). 
	Long term
	


	General Objective
	Specific Objectives
	Actions
	Immediate Steps
	Timeframe
	Responsible

	Recognize and address migration with a humanitarian approach, with the aim of ensuring protection of and differentiated assistance to boys, girls and adolescents.
	Establish an Operational Framework for Determining the Best Interest of the Child (BIC).


	Initiate actions to determine if the temporary separation of the boy, girl or adolescent from their parents against their will is the most convenient course of action, based on the best interest of the child, while waiting for a definitive judicial determination.
	· Establish a temporary mechanism for the protection of boys, girls and adolescents (in countries of return, transit and destination). 
	 
	 

	
	
	Initiate actions to find the most appropriate lasting solution for refugee boys, girls and adolescents.
	· Establish a temporary mechanism for the protection of boys, girls and adolescents (in countries of return, transit and destination). 
	 
	 


	General Objective 
	Specific Objectives 
	Actions
	Immediate Steps
	Timeframe
	Responsible

	Recognize and address migration with a humanitarian approach, with the aim of ensuring protection of and differentiated assistance to boys, girls and adolescents.
	Ensure the early identification of boys, girls and adolescents in vulnerable situations entering the country (foreign nationals as well as returned national citizens).
	Establish efficient entry management systems (appropriate interviews, training and awareness-raising of officers on gender and age approaches).
	· Implement the Regional Guidelines of RCM and the mechanism for boys, girls and adolescents, incorporating mechanisms to review and assess implementation within the framework of a comprehensive assistance model.

· Develop a protocol for psychosocial assistance upon reception that includes consular protection for boys, girls and adolescents, considering the existing guidelines developed by RCM.

· Implement the use of a form including basic elements contained in the RCM Regional Guidelines for Identification and Referral.

· Design and implement a training programme on awareness-raising for all officers providing assistance to boys, girls and adolescents, including experts and actors involved in the identification process, human rights ombudsman’s offices and civil society organizations (follow-up, visits to posts, etc.); the programme should be developed and implemented by each country or in a bilateral manner.

· A workshop on training of trainers provided by agents of the United States Child Protection System, to share their experience with officers from Member States of RCM providing assistance to migrant and refugee boys, girls and adolescents. 
	Medium term

Medium term

Short term

Medium term

Ensure the sustainabili-ty of the programme

Short term

	Child  protection institutions, immigration authorities

IOM in coordination with countries 

Each country, with input from TS 
Each country

United States


	
	
	Recording, verification of identity and nationality.
	· Identify basic information from the forms to share with the country of origin. 

· Promote an online system based on the comprehensive system for consular protection of Mexico. 
	Long term

Long term


	 



	
	
	Separate boys, girls and adolescents from the persons that accompany them, when appropriate.
	· Conduct a risk assessment.

· 
	Short term

	System for the Protection of Boys, Girls and Adolescents

Member States of RCM with support from international organizations for contents development
TS, convene a meeting, El Salvador, Costa Rica and interested countries

	
	
	
	· Training on specific cases (case studies and analysis) to assess and determine the best interest of migrant and refugee boys, girls and adolescents.

· Address this topic on the agenda of the Ad Hoc Group. El Salvador, Costa Rica and interested countries will share best practices.
	Medium term

Medium term
	

	
	
	
	
	
	

	
	
	Determine without delay if the boy, girl or adolescent is unaccompanied or separated.
	· Conduct a risk assessment.

· 
	Short term


	System for the Protection of Boys, Girls and Adolescents

Member States of RCM, with support from international organizations for contents development

	
	
	
	· Develop a regional glossary of terms relating to migrant boys, girls and adolescents.  
	Medium term
	

	
	
	Training and implementation of the Guidelines for the Identification and Referral of Migrants in Vulnerable Situations.
	· Ask IOM to organize the workshop. The target population will be officers from immigration and child protection institutions. The 3-day training will be conducted at a regional level: 1 day for training of trainers and 2 technical sessions.
	 Short term
	IOM 

RCM - TS

	
	Assess the best interest of the child and implement immediate assistance and protection actions (physical and psychosocial health, security, guardianship) considering the child’s opinion.
	Coordination between government institutions, international organizations and civil society to ensure the appropriate implementation of immediate protection actions, including appropriate shelters.
	· Regional mapping of specialized shelters, including their management, through the establishment of alliances with churches, NGOs, universities or other actors.
	 Short term 

	 

IOM


	
	
	
	· Exchange experiences between Member States of RCM on specialized shelters.
	Medium term
	RCM



	
	
	
	· Establish or strengthen specialized shelters for migrants.
	Long term


	

	
	
	
	· Create or strengthen inter-institutional committees for migrant boys, girls and adolescents; could be established by child protection institutions.
	Medium term

	Child protection institutions and immigration authorities



	
	
	
	· Develop a “Protocol for coordination among relevant government institutions  to appropriately assist and protect returned boys, girls and adolescents”
	Medium term


	Governments of Member States of RCM



	
	
	Respect the principle of non-refoulement of boys, girls and adolescents with potential needs for international protection, in accordance with national and international legislation. 


	· Develop or strengthen procedures to assess and determine the best interest of the child. 
	Medium term


	To be determined by each government

	
	
	
	· Training on international protection (with a main focus on child protection institutions).
· 
	Medium term and permanent 

Long term


	International organizations



	
	
	
	· Designate a guardian or legal representative.
	Medium term
	

	
	
	
	
	
	

	
	
	Develop and implement pre-established protocols for referral to competent and appropriate protection institutions.
	· Adjust the guidelines approved by RCM to each national context. 
	 Medium term
	 

	
	
	Designate a legal guardian (protection approach based on considering the boy, girl or adolescent as a subject with full rights).
	· Exchange experiences to determine which institution has legal representation of foreign boys, girls and adolescents in each country.
	Medium term 


	

	
	
	
	· Conduct a meeting to discuss principles, legal frameworks, procedures, statistics and best practices relating to assistance, protection and determination of the best interest of the boy, girl and adolescent. 
	Short term

	Relevant institutions and Ministries of Foreign Affairs 

	
	
	
	· Train institutions in charge of legal guardianship on human rights, with a focus on migrant and refugee boys, girls and adolescents.
	Medium term
	

	
	
	Verify family ties and assess risks considering the best interest of the child. 
	· A preliminary immediate assessment of the family resources, considering a risk assessment. 
	Short term

	

	
	
	
	· Review intra-institutional, inter-institutional and binational procedures in return processes and take the appropriate actions.
	Short term

	

	
	
	
	· Promote binational coordination to ensure that consular notification is implemented at least 3 days in advance.
	Medium term


	

	
	
	Verify relevant systems to search for missing boys, girls and adolescents, including the necessary coordination actions with involved States.
	· Include the issue of missing boys, girls and adolescents in inter-institutional and regional coordination protocols. 

· Exchange information on search systems to develop a regional coordination mechanism.  
	Medium term

Short term
	Request support from the Red Cross

	
	
	Assess the best interest of the boy, girl or adolescent to determine the actions that should be taken if a process to determine the best interest of the child (BIC) is not required.
	· Specific training on the BIC process.

· Design an instrument of regional guidelines for action. 
	Medium term

Medium term


	International organizations

International organizations

	
	
	
	
	 
	 

	
	Establish an Operational Framework for Determining the Best Interest of the Child (BIC).


	Take actions to provide foster care when required.
	· Explore alternatives to institutionalization.
	Medium term
	 

	
	
	
	· Seek alternative family resources.
	Long term
	

	
	
	
	· Establish a temporary mechanism for the protection of boys, girls and adolescents (in countries of return, transit and destination). 
	Long term


	

	
	
	
	· Exchange experiences on the systems that are in place in each country. 

	Medium term
	

	
	
	Initiate actions to determine if the temporary separation of the boy, girl or adolescent from their parents against their will is the most convenient course of action, based on the best interest of the child, while waiting for a definitive judicial determination.
	· Establish a temporary mechanism for the protection of boys, girls and adolescents (in countries of return, transit and destination). 
	 
	 

	
	
	Initiate actions to find the most appropriate lasting solution for refugee boys, girls and adolescents.
	· Establish a temporary mechanism for the protection of boys, girls and adolescents (in countries of return, transit and destination). 
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