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Concept note of Seminar/Workshop on Strengthening the Capacities of the Consular Authorities in the Protection of the Labor Rights of Migrant Workers
 
I. Background 
 
            Powerful dynamics and global production requirements have helped significantly in promoting the supply and demand for labour which transcends national boundaries. On the one hand, many of the countries of origin face difficult issues related to the generation of opportunities, such as quality employment, which encourage migrants to leave their country. On the one hand, countries of origin face enormous difficulties in meeting their qualified labour needs, which propel migrants to leave their country.  On the other side, destination countries face enormous difficulties in meeting their workforce needs with national workers, so these options are open to labor migrant workers.  In a globalized and deeply interconnected and interdependent world economy, the workforce, as well as other production factors, is now of a more transnational character than ever.
 
Factors present in destination countries include: the increase in the requirement for labour force within highly demanding sectors such as the agricultural export sector; the increase in the needs of the service sector (tourism, personal care) and the shortage of domestic workers willing to work in activities requiring few or no qualifications, these often characterized by poor working conditions, have continued to drive a greater international labour migration in recent years.
 
Various investigations have pointed out that migrant workers in the region, especially irregular migrants, face multiple violations to their labour rights such as the rights to a minimum wage, the maximum duration of working hours, social security registration, payment of holiday and other employment benefits. Some other research indicates that female migrant workers almost never reported these violations, mainly for two reasons: 1) because they believe that they have no labour rights and/or 2) due to fear of suffering a deportation, which generates a fear of the authorities in the country of destination [1].
 
In the current context of growing labour migration, the promotion and protection of the labour rights of migrants are becoming increasingly important, so as to ensure that labour migration is beneficial for all. 
 
The CRM has been very active in the promotion of dialogue and action, based on different topics related to labour migration, including two workshops on programs for foreign temporary workers which have developed important conclusions and recommendations in this area, among which is the strengthening the capacity of the consular authorities to promote and protect the labour rights of migrants in countries of destination.
 


[1] 2011, IOM-ILO-OML, intraregional labour migration flows: current situation, challenges and opportunities in Central America and Dominican Republic
II. Justification 
 
The increase in labour migration represents a trend that is increasing in the world and also in the region. In this regard, the labour rights of migrants are likely to assume greater relevance in the different forums where migration issues are discussed, and even more so where there is a dialogue between the authorities of countries of origin and destination in respect of these movements.
 
The promotion and protection of these labour rights are tasks that concern all the countries of the region, whether of origin or destination, as part of the fulfillment of the commitments that have been made as subscribers and promulgators of the various instruments that protect these rights, among which are various conventions and agreements at international level, and above all their own national laws. Thus, the authorities of the countries of destination, as well as the authorities of the countries of origin, are called to assume a more active role in promoting and protecting the labour rights of migrants. 
 
In this context, the role of the consular authorities is of special interest, because it has proven to be highly effective in affirming the validity of the labour rights of migrants. The closeness and trust consulates engender in their nationals, as well as their ability to interact with the labour and immigration authorities both in countries of origin and countries of destination, are valuable tools for this work.
 
Consular protection of the labour rights of migrants, and their promotion, is a complicated task in regard to which there are many experiences that can provide valuable insights, lessons learned and good practice for the countries of the region. In addition, the promotion of regional dialogue on the subject contributes to the development of joint strategies for protection and cooperation in the medium-term, generating a greater impact and better results.
 
Thanks to funding from the Ministry of Labour of Canada, and with the support of CIC, the IOM is implementing the project "Improving the management of labour migration in Central America and the Dominican Republic", which is providing training and promotion of regional dialogue on the consular protection of the labour rights of migrants. It is within the framework of this project that the present proposal is presented for consideration by the GRCM.
 
 
III. Objective 
 
Strengthen the capacities of the consular authorities of the CRM Member Countries to promote and protect the labour rights of migrant workers, in their countries of destination, through the exchange of good practice and lessons learned; the promotion of cooperation between authorities of origin and destination; and the development of plans for work on the subject.
 
 
 
 
 
 
 
IV. Scope 
 
A seminar/workshop is proposed mainly between officials of the network linked to consular protection, with informative content for the participants on: 
 
-         Protection needs of female migrant workers in destination countries.
-         Good and bad practice, and lessons learned in the field of consular protection around the labour rights of migrants. 
-         Mechanisms for the strengthening of cooperation between the governments of the countries of origin and destination, for the consular protection of the labour rights of migrants.
 
It is also proposed that this seminar/workshop will contribute to the construction, in the medium term, of the development of a work plan (within the framework of the work plan of the network of liaison officers for the consular protection of the CRM) dealing with the field of the promotion of, and defence of, the labour rights of migrants, which would follow up on their findings and conclusions.
 
The workshop/seminar aims to follow up on some of the main findings and recommendations obtained from the first and second workshops on "Foreign Temporary Workers Programs".
 
Details of the Seminar/Workshop:
 
a.   Date:  May 3-4 
b.   Place:  Managua, Nicaragua, Crowne Plaza Hotel.
c.     Financing:  the IOM within the framework of the project "Improving the management of labour migration in Central America and the Dominican Republic", funded by Canada, would cover part of the costs, and IOM will cover the rest of the expenses.
d.  Participants-  Two representatives of the liaison network for the consular protection of the CRM and other participants of Ministry of Foreign Affairs and consular authorities working in countries were major flows of migrant workers are present.
 
 
V.  Tentative agenda 
 
DAY 1
 
· Registration of the participants.

· Inaugural speeches.

· Protection needs of female migrant workers in the countries of destination of the region.

· Legal tools for the protection of the labour rights of migrants by the consular authorities.

· Considerations of protection for surviving migrants of the crime of people trafficking for the purpose of labour exploitation and other crimes and abuses.

 

 
Work groups: 

 

· Identification of the challenges posed by the promotion and protection of the labour rights of migrants by the consular authorities. 

· Guidelines for the involvement of the consular authorities in the promotion and protection of the labour rights of migrant workers in receiving countries. 

 
 
DAY 2
 
· Review of the main discussions and agreements reached, in relation to the protection of the labour rights of migrants in the context of the forums, and most important sub-regional and regional conferences in immigration matters. 

· Major initiatives, best practices and lessons learned in the field of promotion and protection of the labour rights of migrant workers in receiving countries. 

· Requirements and mechanisms of cooperation between the consular, labor, immigration and judicial authorities for the protection and promotion of the labour rights of migrants. 

 
 
Work groups: 

 
· Identification of options for cooperation between the authorities of the countries of origin and destination, to promote and protect the rights of the people who make up these movements. 

· Guidelines for the preparation of a plan of work for the promotion and consular protection of the labour rights of migrants. 
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